Research Centre for Marine Sciences and Climate Change

Minutes of steering group meeting 10th September 2007

Present: Ric Williams (Chair), George Wolff (DEOS), Dave Prior (HoD, DEOS), Andrew Willmott (Director, POL), Andy Plater (Geography & SWIMMER), Terry Hedges (Engineering & SWIMMER), Leonie Robinson (SOBS), Miguel Angel Morales (POL), Ian Bamber (DEOS)

Apologies: Chris Frid (SOBS), Jonathan Sharples (POL), Peter Thorne (POL)

1. Introduction
Ric Williams welcomed everybody and brief introductions were made. Ric reiterated that the aim of the centre is to promote dialogue between researchers in Marine Sciences and Climate Change within the University of Liverpool and POL to strengthen the profile of Liverpool as a national and international centre for Marine Sciences. The aim is also to develop strategic research initiatives within the University, which complement the research strengths at POL, and take full advantage of emerging research opportunities.

2. University Support
Ric Williams confirmed that the Dean of the Science Faculty has approved a budget of £5000 for 2007-08 to help get the centre up and running.


3. Overview
Ric Williams proposed that the budget be allocated as follows:
Liverpool Marine Symposium £1500
Targeted workshops/meetings £2000
Web design £1500


4. Liverpool Marine Symposium
It was suggested and agreed that the theme of the symposium would be a Liverpool perspective on the IPCC report and that it should be held in early – mid January 2008. Discussion followed on possible formats, duration, target audience and possible speakers. Andrew Willmott suggested that the soon to be announced NERC theme leaders would be good to approach as external speakers or attendees. Ric Williams and Miguel Angel Morales agreed to coordinate the programme and will liaise with colleague’s offline in preparing a draft programme. Ideas for speakers and themes should be directed to Ric or Miguel.


5. Research Workshops/meetings
Ric Williams proposed that the aim is to hold 3-4 meetings in the first year. They should be a half or full day and should discuss themes that can lead to collaborative research grant applications. Ideas for themes were discussed and it was agreed that each workshop should have a champion to develop the programme and take ideas forward. Colleagues wishing to set up a themed meeting should discuss their ides with Ric Williams in the first instance.


6. Web Design
It was proposed that the budget for web design is used to employ Kostas Kiriakoulakis to design a web site for the Centre. This will then be maintained by Ian Bamber. Initially the web site would:
a) promote scientific ideas and questions

b) identify research groupings, background and expertise
c) provide a research summary and links to existing research seminar series and advertise themed workshops
d) provide links to relevant outside content

7. Informal meetings
In addition to the targeted workshops and meetings it was felt that more organic informal meetings should also be encouraged under the umbrella of the Centre, as a means in the first instance of raising awareness of current research activity and issues being addressed. Andrew Willmott made an open invitation for interested colleagues to attend the forthcoming workshops for POL themes 1 and 2. Action: A Willmott to advise R Williams of the dates and locations of these meetings for circulation.

8. AOB
None

9. Date of next meeting
Monday 3rd December at 2PM in the Doodson Room, POL.

