
Task 
& 

Finish 
Group 
 

 
 

 

  

  

 

 

 

 

 

 

 

 

 

Key 

Direct reporting line 

Co-ordination line  

Accountability for implementation line         

Council 

Faculty Academic 
Quality & 
Standards 
Committee 

Senate Finance & Resources 
Committee 

Faculty Research & 
Impact Committee 

Research & Impact 
Committee 

Education 
Committee 

Task 
& 

Finish 
Group 

  

Faculty Education 
Committee 

Faculty 
Management 

Teams 

 

Senior Leadership 
Team 

Task 
& 

Finish 
Group 

Task 
& 

Finish 
Group 

 

Council holds the VC accountable. 

The VC holds 
the Faculties 
accountable. 

Management Groups reporting to 
Formal Senior Leadership Team, 
referring to other committees when 
appropriate. 
 
Management of Academic Business 
• Due Diligence Panel 
• Student Intake Strategy Group 

 
Management of Member/Stakeholder 
Representation 
• Guild Liaison Committee* 

 
Management of Oversight/Delivery  
• Consumer Protection Law 

Compliance Working Group 
• Capital Investment Planning 

Group 
• Education Advisory Group** 
• Equality, Diversity & Inclusion 

Committee 
• Information Governance 

Committee 
• Kaplan Joint Strategic Board 
• Planning Group 
• Prevent Working Group 
• Research & Impact Strategy 

Committee** 
• Strategic Change Project Boards 
• Sustainability Board 

 
Management of Enabler Activity 
• Athena Swan Steering Group 
• Heritage, Arts & Culture 

Committee 
 
* Reporting to Collaborative Provision 
Committee, Academic Quality & 
Standards Committee or Education 
Committee for relevant issues. 
 
** Management groups focussed on the 
direct implementation of strategy.  Will 
report to Research and Impact and 
Education Committees for information. 
 
 

Committees acting under delegated 
powers, and submitting reports for 
information to Senate 
 
• Assessment Appeals Committee 
• Committee for the Award of Degrees, 

Diplomas & Certificates 
• Boards of Discipline 
• Fitness to Practise Panel 
• Committee on the Progress of Students 
• Research Degree Appeals Board 
 

Academic Quality & 
Standards 
Committee 

Collaborative 
Provision 

Committee 

Joint Liaison 
Groups 

Committees reporting directly to Council 
 
• Audit Committee 
• Nominations Committee 
• Remuneration Committee 
• Health & Safety Governance Committee 

School 
Management 

Teams 

UNIVERSITY 

FACULTY 

SCHOOL 

School Research & 
Impact Committee 

School  
Education 
Committee 

PGR  
Committee 

Joint Committees of Senate and 
Council 
 
• Selection Committee on 

Headships of Departments 
• Research Integrity & Governance 

Committee 
• Joint Committee on Honorary 

Degrees 
• Committee on Research Ethics 

(submits annual report to Council, 
and reports to Research Integrity 
& Governance Committee for 
information) 

  

University Approval 
Panel 

School Scrutiny 
Panel 

The EPVC 
holds the 
Schools 

accountable. 

Investments Sub-
Committee 

Enterprise  
Board 

Task 
& 

Finish 
Group 

Task 
& 

Finish 
Group 

Task 
& 

Finish 
Group 

Task 
& 

Finish 
Group 

Faculty PGR 
Committee 

Boards of 
Subsidiary 
Companies  

Student Success 
Boards 

Pensions Sub-
Group 


