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Student Success Framework: A Team Approach 

EffecƟveÊsupportÊforÊstudentsÊduringÊtheirÊƟmeÊwithÊusÊatÊtheÊUniversityÊofÊ 
LiverpoolÊcanÊbeÊcriƟcalÊforÊtheirÊsuccess.ÊTheÊStudentÊSuccessÊFrameworkÊ 
focussesÊonÊensuringÊthatÊstudentsÊareÊawareÊofÊtheÊsupportÊavailable,ÊwhereÊtoÊ
goÊtoÊseekÊguidanceÊandÊalsoÊtheirÊroleÊinÊtheirÊownÊsuccess. 

ThisÊapproachÊfocussesÊonÊfourÊkeyÊsupportÊroles: 

1.ÊTheÊAcademicÊAdviser 

2.ÊStudentÊExperienceÊTeams 

3.ÊPeerÊMentors 

4.ÊTheÊStudent 



Academic Adviser 

ThisÊroleÊfocussesÊonÊsupporƟngÊaÊstudent’sÊacademicÊjourneyÊbyÊofferingÊ 
academicÊguidanceÊandÊsupportÊasÊtheyÊprogressÊthroughoutÊtheirÊprogrammeÊ
ofÊstudy. 

 

Student Experience Teams 

TheÊstudentÊexperienceÊteamsÊwillÊsupportÊstudentsÊwithÊadministraƟveÊqueriesÊ
andÊotherÊnon-academicÊsupportÊrequests. 

 

Peer Mentors 

ThisÊroleÊwillÊprovideÊexperienƟalÊguidanceÊandÊsupportÊthroughÊaÊpeerÊtoÊpeerÊ
network.ÊTheÊmentorsÊwillÊbeÊparƟcularlyÊavailableÊduringÊtheÊinducƟonÊperiodÊ
asÊnewÊstudentsÊstartÊatÊtheÊUniversityÊandÊbeÊavailableÊtoÊhelpÊstudentsÊtoÊ
seƩleÊin,ÊbyÊsharingÊtheirÊownÊexperiences. 

 

The Student 

TheÊroleÊofÊtheÊindividualÊstudentÊisÊintegralÊtoÊtheirÊownÊsuccessÊandÊtheÊ 
studentÊsuccessÊframeworkÊhighlightsÊtoÊtheÊstudentÊtheirÊroleÊinÊthisÊwiderÊ
teamÊapproach.ÊInÊorderÊtoÊgetÊtheÊmostÊoutÊofÊtheÊsupportÊavailableÊtoÊthemÊ
theyÊwillÊneedÊtoÊbeÊacƟveÊparƟcipantsÊwithinÊit. 



Academic Adviser Principles 
TheÊAcademicÊAdviserÊisÊintegralÊtoÊtheÊacademicÊsuccessÊofÊstudentsÊduringÊ
theirÊƟmeÊwithÊusÊandÊthisÊhandbookÊisÊintendedÊtoÊhelpÊacademicÊadvisersÊinÊ
thatÊroleÊbyÊseƫngÊoutÊsomeÊguidingÊprinciplesÊwithÊexamplesÊofÊgoodÊ 
pracƟce.ÊTheseÊprinciplesÊwereÊdevelopedÊasÊpartÊofÊtheÊStudentÊSuccessÊ
FrameworkÊsub-groupÊspecificallyÊlookingÊatÊtheÊAcademicÊAdviserÊrole.ÊThisÊ
sub-groupÊmembershipÊwasÊmadeÊupÊofÊacademicÊandÊprofessionalÊserviceÊ
colleaguesÊandÊtheÊmainÊpurposeÊofÊtheseÊareÊtoÊestablishÊaÊsetÊofÊprinciplesÊ
whichÊallÊacademicÊadvisersÊcanÊworkÊÊtowards. 

ThroughoutÊtheÊprocessÊofÊdevelopingÊtheseÊeightÊprinciplesÊweÊcameÊacrossÊ
manyÊexamplesÊofÊcolleaguesÊdemonstraƟngÊexcellenceÊinÊtheirÊroleÊasÊ 
AcademicÊAdviser,ÊandÊweÊhaveÊcapturedÊsomeÊofÊtheseÊinÊtheÊ‘BestÊPracƟce’Ê
boxes.ÊWhilstÊweÊrecogniseÊthatÊnotÊallÊdepartmentsÊwillÊbeÊableÊtoÊimplementÊ
allÊbestÊpracƟceÊexamples,ÊweÊanƟcipateÊthatÊmostÊshouldÊbeÊableÊtoÊ 
implementÊgoodÊpracƟceÊforÊallÊprinciples. 

Principle 1—Programme familiarity 

TheÊAcademicÊAdviserÊshouldÊbeÊfamiliarÊwithÊtheÊprogrammeÊstructureÊsoÊ
thatÊtheyÊhaveÊanÊoverarchingÊunderstandingÊofÊtheÊstudent’sÊ 
academicÊjourneyÊthroughÊtheÊprogramme.ÊThisÊunderstandingÊcanÊhelpÊwhenÊ
supporƟngÊstudentsÊinÊprogressingÊthroughÊtheÊprogramme,ÊparƟcularlyÊ
whereÊstudentsÊmightÊneedÊsupportÊaroundÊselecƟngÊopƟonÊmodules. 

Good PracƟce:ÊTheÊAcademicÊAdviserÊshouldÊbeÊfromÊwithinÊtheÊsameÊ 
disciplineÊareaÊandÊbeÊfamiliarÊwithÊtheÊprogramme. 

Best PracƟce:ÊTheÊAcademicÊAdviserÊteachesÊonÊtheÊprogrammeÊandÊhasÊ
beenÊcloselyÊinvolvedÊinÊtheÊdesign,ÊapprovalÊand/orÊrevalidaƟonÊofÊit 



Principle 2—MeeƟngs 

MeeƟngÊwithÊacademicÊadviseesÊisÊanÊimportantÊpartÊofÊtheÊrole.ÊTheseÊ
meeƟngsÊmayÊbeÊasÊaÊwholeÊgroupÊ(whenÊpossible),ÊsmallerÊgroupsÊ(whenÊ
possible)ÊorÊone-to-one.ÊMeeƟngsÊshouldÊprimarilyÊtakeÊplaceÊface-to-face,Ê
howeverÊAcademicÊAdvisersÊneedÊtoÊconsiderÊstudentÊneedsÊwhenÊschedulingÊ
meeƟngsÊandÊcanÊholdÊoccasionalÊmeeƟngsÊonlineÊifÊnecessary. 

Good PracƟce:ÊTheÊAcademicÊAdviserÊshouldÊofferÊaÊgroupÊmeeƟngÊtoÊYearÊ1Ê
studentsÊasÊpartÊofÊfoundaƟon/inducƟonÊweekÊandÊaÊone-to-oneÊmeeƟngÊ
withÊtheirÊadviserÊonceÊperÊsemesterÊinÊaddiƟonÊtoÊanyÊdropÊinÊƟmesÊmadeÊ
available. 

Best PracƟce:ÊAÊface-to-faceÊgroupÊmeeƟngÊatÊtheÊstartÊofÊeachÊyearÊofÊstudyÊ
andÊformallyÊarrangedÊface-to-faceÊone-to-oneÊmeeƟngsÊ(withÊpersonalisedÊ
invitaƟons)ÊareÊcompletedÊtwiceÊperÊsemesterÊ(atÊtheÊbeginningÊofÊtheÊse-
mesterÊforÊplanningÊandÊsupport,ÊandÊatÊtheÊendÊforÊreflecƟon). 

Principle 3—RelaƟonship building 

CreaƟngÊanÊeffecƟveÊadviser/adviseeÊrelaƟonshipÊisÊkeyÊtoÊsupporƟngÊstu-
dentsÊeffecƟvelyÊandÊunderstandingÊtheirÊlongerÊtermÊgoalsÊandÊambiƟons.Ê
GeƫngÊtoÊknowÊstudentsÊisÊanÊimportantÊpartÊofÊtheirÊsenseÊofÊbelongingÊbothÊ
withinÊtheÊprogrammeÊandÊwiderÊuniversity. 

Good PracƟce:ÊTheÊAcademicÊAdviserÊshouldÊbeÊtheÊsameÊpersonÊthroughoutÊ
aÊstudent’sÊyearÊofÊstudyÊtoÊaidÊeffecƟveÊplanningÊandÊreflecƟonÊandÊtoÊsup-
portÊaÊstudent’sÊprogressÊthroughoutÊthatÊyear. 

Best PracƟce:ÊStudentsÊareÊnoƟfiedÊofÊtheirÊacademicÊadviserÊpriorÊtoÊstarƟngÊ
universityÊandÊthisÊnamedÊpersonÊremainsÊtheirÊacademicÊadviserÊthroughoutÊ
theÊprogramme. 



Principle 4—Academic progress 

OneÊofÊtheÊmostÊimportantÊrolesÊofÊtheÊacademicÊadviserÊisÊtoÊmeetÊwithÊtheÊ
studentsÊtoÊdiscussÊtheirÊacademicÊprogress.ÊTheÊpurposeÊofÊthisÊisÊtoÊhelpÊ 
studentsÊtoÊreachÊtheirÊfullÊpotenƟalÊwhilstÊstudyingÊwithÊus. 

Good PracƟce:ÊDuringÊtheÊone-to-oneÊmeeƟngsÊtheÊadviserÊreviewsÊtheÊ
gradesÊandÊfeedbackÊ(formaƟveÊand/orÊsummaƟve)ÊthatÊaÊstudentÊhasÊ 
receivedÊsoÊfarÊduringÊtheirÊstudies.ÊThisÊcanÊthenÊbeÊusedÊtoÊidenƟfyÊanyÊ 
addiƟonalÊacademicÊsupportÊneedsÊ(e.g.ÊKnowHow)ÊandÊtoÊsetÊoutÊanÊagreedÊ
acƟonÊplan. 

Best PracƟce:ÊMeeƟngsÊareÊformallyÊrecordedÊandÊanÊacƟonÊplanÊdevelopedÊ
whichÊisÊrevisitedÊduringÊsubsequentÊmeeƟngs.ÊThisÊcanÊhelpÊwithÊidenƟfyingÊ
anyÊpersistentÊissuesÊandÊalsoÊsupportÊstudentÊprogressÊthroughÊreflecƟon. 

Principle 5—Careers, employability & further study 

StudentsÊwillÊhaveÊaÊrangeÊofÊmoƟvaƟonsÊforÊstudyingÊatÊtheÊUniversityÊofÊLiv-
erpool.ÊDuringÊgroupÊmeeƟngsÊitÊcanÊbeÊanÊopportunityÊforÊstudentsÊtoÊshareÊ
withÊeachÊotherÊwhatÊtheirÊmoƟvaƟonsÊareÊandÊlongerÊtermÊgoals.ÊInÊone-to-
oneÊmeeƟngsÊthoseÊambiƟonsÊcanÊhelpÊwithÊforwardÊplanningÊandÊopƟonÊ
moduleÊselecƟon. 

Good PracƟce:ÊEngageÊstudentsÊinÊdiscussionsÊaroundÊtheirÊfutureÊcareerÊaspi-
raƟonsÊwithÊsignposƟngÊtoÊcareersÊsupportÊthatÊcanÊbeÊaccessedÊviaÊtheÊCa-
reerÊStudioÊorÊtheÊHandshakeÊplaƞorm. 

Best PracƟce:ÊIntegratedÊasÊpartÊofÊtheÊacademicÊadvisingÊmeeƟngsÊ(one-to-
oneÊorÊgroup)Êdiscipline-specificÊacƟviƟesÊandÊoutputsÊfocusedÊonÊcareerÊde-
velopmentÊwhichÊcanÊbeÊsupportedÊbyÊyourÊFacultyÊEmployabilityÊBusinessÊ
PartnerÊ(contactÊdetailsÊfoundÊonÊpageÊ9). 



Principle 6—SignposƟng 

WhilstÊaÊlotÊofÊsignposƟngÊwillÊbeÊundertakenÊbyÊtheÊStudentÊExperienceÊ
Teams,ÊthereÊwillÊbeÊoccasionsÊwhere,ÊwithinÊyourÊroleÊasÊacademicÊadviser,Ê
youÊmayÊnotÊbeÊableÊtoÊdirectlyÊhelpÊtheÊstudent.ÊEffecƟveÊsignposƟngÊisÊ
thereforeÊanÊimportantÊaspectÊofÊtheÊrole,ÊasÊisÊfollowingÊupÊwithÊtheÊstudentÊ
supportÊteamÊonceÊtheÊstudentÊhasÊbeenÊreferred. 

Good PracƟce:ÊAcademicÊadviserÊisÊfamiliarÊwithÊtheÊwiderÊstudentÊsupportÊ
frameworkÊandÊisÊableÊtoÊadviseÊstudentsÊwhoÊtoÊcontactÊtoÊhelpÊthem. 

Best PracƟce:ÊOrganisingÊgroupÊand/orÊone-to-oneÊacademicÊadvisingÊses-
sionsÊwithÊopportuniƟesÊforÊstudentÊfeedback.ÊTheseÊareÊthenÊrecorded,Ê
themedÊandÊcollatedÊtoÊidenƟfyÊkeyÊissuesÊtoÊfeedÊintoÊreviewÊprocesses,ÊandÊ
whereÊpossibleÊrespondedÊto. 

Principle 7—Student voice 

AcademicÊadvisersÊareÊoŌenÊaÊconduitÊforÊstudentÊcommentsÊandÊreflecƟonsÊ
onÊtheirÊexperiencesÊonÊtheÊprogramme.ÊThereÊisÊanÊopportunityÊthroughÊtheÊ
academicÊadvisingÊroleÊtoÊidenƟfyÊandÊshareÊstudentÊcommentsÊasÊpartÊofÊaÊ
studentÊfeedbackÊprocess. 

Good PracƟce:ÊStudentsÊareÊinvitedÊtoÊshareÊwithÊtheirÊacademicÊadvisersÊis-
suesÊorÊcommentsÊtheyÊhaveÊaboutÊtheirÊacademicÊexperience. 

Best PracƟce:ÊTheÊacademicÊadviserÊisÊfamiliarÊwithÊtheÊ‘WhenÊtoÊRefer’Êguid-
anceÊdocumentÊproducedÊbyÊStudentÊServices,ÊinÊaddiƟonÊtoÊhavingÊaÊgoodÊ
workingÊrelaƟonshipÊwithÊtheÊlocalÊStudentÊExperienceÊTeamÊforÊeffecƟveÊ
signposƟng. 



Best PracƟce:ÊAÊrecordÊofÊaƩendanceÊatÊmeeƟngsÊandÊcommunicaƟonÊisÊkeptÊ
alongsideÊaÊrecordÊofÊanyÊagreedÊacƟonÊpointsÊfromÊtheÊmeeƟngsÊwhichÊcanÊ
beÊusedÊasÊpartÊofÊaÊproacƟveÊapproachÊtoÊsupporƟngÊstudentÊprogression. 

Principle 8—Record keeping 

StudentÊengagementÊandÊparƟcipaƟonÊisÊkeyÊtoÊtheirÊexperienceÊandÊsuccessÊ
onÊtheÊprogramme.ÊAcademicÊadvisersÊcanÊoŌenÊplayÊanÊimportantÊroleÊinÊbe-
ingÊableÊtoÊidenƟfyÊaÊstudentÊwhoÊmayÊbeÊstrugglingÊonÊtheÊprogrammeÊorÊinÊ
needÊofÊsupportÊandÊsoÊhavingÊaÊrecordÊofÊcommunicaƟonÊandÊmeeƟngÊ
aƩendanceÊcanÊbeÊaÊkeyÊpartÊofÊthis. 

Good PracƟce:ÊRecordÊstudentÊaƩendanceÊatÊgroupÊandÊone-to-oneÊmeeƟngsÊ
asÊwellÊasÊkeepingÊaÊlocalÊrecordÊofÊotherÊcommunicaƟonsÊ(e.g.Êemail). 



IfÊyouÊneedÊsupportÊinÊyourÊroleÊasÊanÊacademicÊadviserÊpleaseÊdoÊnotÊhesitateÊ
toÊcontactÊTheÊAcademy:Êtheacademy@liverpool.ac.uk.ÊFurtherÊAcademyÊre-
sourcesÊcanÊbeÊfoundÊonÊCanvas. 

IfÊyouÊwantÊtoÊexploreÊhowÊtoÊeffecƟvelyÊembedÊAcademicÊAdvisingÊasÊpartÊofÊ
widerÊcurriculumÊdesignÊthenÊpleaseÊdoÊnotÊhesitateÊtoÊcontactÊTheÊCentreÊforÊ
InnovaƟonÊinÊEducaƟon:Êcie@liverpool.ac.uk. 

IfÊyouÊrequireÊsupportÊfromÊtheÊCareersÊandÊEmployabilityÊTeamÊpleaseÊdoÊnotÊ
hesitateÊtoÊcontact: 

· FacultyÊofÊHumaniƟesÊandÊSocialÊSciencesÊ-ÊDarrenÊSiggersÊ
(dsiggers@liverpool.ac.uk)) 

· FacultyÊofÊScienceÊandÊEngineeringÊ-ÊCharloƩeÊFordÊ
(charloƩe.ford@liverpool.ac.uk) 

· FacultyÊofÊHealthÊ&ÊLifeÊSciencesÊ-ÊIwanÊWilliamsÊ
(iwan.williams@liverpool.ac.uk 

 

Further resources and support 


